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A CONGKLGATIONAL ACIION Fi-AX

FIow well are you doing? For each step of the journey of your congtegation, select the
categor) that best describes youf current progfess. Each new step represents a greater_
.o.rioiunenr on the part of ihe congtegation towatd the goal of fullv welcoming people with
disabilities into vour communiw of faith.

Thetoume.v of a Congregation

AWARENESS. Recognition by some congregation
members or the pastoral leadership that certain barriers
were preventing children or adults with physical, sensory,
mental disabilities from accessing a full l ife of faith
( including worship, study, service, and leadership)

INTERNAL ADVOCACY. Growing advocacy within the
congregation to welcome people with disabilities as full
participbnts and to remove barriers (architecture,
communications, and attitudes) to this participation.

DISCUSSIONS. Concerns raised regarding ability of the
congregation to meet the challenges (e.9., Are there
enougn- people with this need to justify the expense? Will
peopie with disabilities feel comfortable in joining us once
barriers have been removed?) And then solutions
identified ideally with input from people with disabilities and
other exoerts.

PLANS. Invitatron of people with disabilities to join the
congregation as full members, action plans devised to
achleve barrier-removing goals, and formal commitment
made to welcome people with disabilities.

ACCOMMODATIONS. Accommodations made to
improve the participation of people with disabilities (e.9.,
large print bulletins, trained ushers, accessible parking
spaces, ramps and pew cuts, improved lighting and sound
systems, appropriate religious education for children with
disabi l i t ies.

WELCOMlNG ENVIRONMENT. Appreciation expressed
for the changes being made and friendships extended to
people with disabilities and their family members by
increasing numbers within the congregat ion.



HURDLES. ldentification of architectural (elevator,
accessible restrooms, ramp to the altar or chancel)
comm u nications (sig n lan guage i nterpreter or alternative
formats for materials), transportation (wheelchair
aicelslOte van), financial, oi other barriers and ways found
to move forward in spite of them.
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8 INCLUSION. lncreased participation of people with
disabilities in worship, study, and service to others' as well
uJ in"t"ated comfort leveli of members with a more
diverse congregation.

Y OUTREACH. Options explored and action plans
formuIatedforpartnershipopportunjt ieswith|oca|agencies
and organizatidns serving people with disabilities

1 0 LEADERSHIP. Recrui tment of lay members with
JGaoititi", for leadership roles within the congregation and
a willingness demonstrated to accept and accommodate an
ordained leader with a disability.

1 1 NEW CONSCIOUSNESS. Resistant barr iers of at t i tude
within the congregatron toward people with disabilities
addressed (e.! . ,  through adult  educat ion forums,
interactive experiences for children, consclousness ralslng
by the leadership of the congregaiion, and one-on-one
fr iendships)

12 TRANSFORMATION' Ongoing transformation of the
conqreqat ion ( through enriched opportunit ies,
iJtp-oni'U,titiei, and'friendships) into a place where children
"ni iOuft .  with disabi l i t ies are welcomed, ful ly included,
and treated with respect.

EXTERNAL ADVOCACY' An expanded advocacy lole
for conqreqatron members regarding the needs and rights
of pers6niwith disabilities in the community-at-large'

t - OUTREACH. Successful strategies, insights, and
effective practices compiled and shared with other
congregat ions and communit ies.

1 5 SHARING THE STORY. The story of the transformation
of the congregation publicized through articles,
oresentations, and media events.
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